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CIOVEMMEMEE, RIS & ESG & Sustainability service line

Compliance service line
European ESG Regulation
N (CSRD, ESRS, EUDR, EU Taxonomy)
Internal Audit Services @
@ Sustainability Reporting

Corporate Governance Advisory ESG & Sustainability
Services Strategy

Sustainability data & reports
Assurance
ST S @ GAP analisys and ESG action
plan

Materiality Analysis
(ESG topics)
Regulatory & Compliance Services . .

@ Supply Chain Due Diligence
: : =3 Seminars / Trainings
Operational Improvement services (GRI, ESRS)
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Top reasons to be interested Iin ESG

Financing

Both government initiatives and consumer demand are expected to lead to increased regulation. As a result,
banks may place more emphasis on sustainability parameters when granting loans and may opt not to finance
projects or companies that are not sustainable.

Diligence

By incorporating Environmental, Social and Governance (ESG) principles into your business, you'll gain fresh
@ insights into risk management, which will ultimately lead to improved efficiency. Moreover, with the growing

demand for sustainable products and companies, the risk of legal action against corporations for their

environmental impact is on the rise.

000 Company reputation
w A systematic approach to sustainability can enhance your reputation with the public, media, employees, and
creditors, and help you attract more customers, investors, and quality employees.

Going-concern
Companies that continuously adapt their business model and way of functioning will strengthen their position in
the market amidst the changing economic landscape.
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International trends

Fleischer/Mankowski

LkSG

Lieferkettensorgfalts-

' ™ pflichtengesetz

DRIVING SUSTAINABLE ECONOMIES

ecovadis 5T =
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Corporate Sustainability Reporting Directive

Companies already subject to the NFRD.

That is, essentially, large EU 'public interest entities' with regulated market listed securities, credit institutions and insurance companies with

more than 500 employees.

All 'large' EU companies fulfilling two of the following criteria: sHoss
1. a balance sheet total exceeding €20,000,000 TO REPORT?
2. anetturnover exceeding €40,000,000
3. an average of more than 250 employees during the financial
year.
Listed small and medium-sized enterprises, with lighter disclosure
requirements and the ability to opt-out until 2028.
There are also exemptions to the application of the CSRD.
Most notably, a subsidiary will be exempt if the parent company =N ARE

REPORTS DUE?

includes the subsidiary in its report that complies with the CSRD.

° GrantThornton
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Companies under the NFRD

Is the company listed?
| |

|
Are there more than 500 employees?
|

Is the balance
sheet €20M+?
|

COMPLIANCE IS | COMPLIANCE IS
MANDATORY VOLUNTARY

Is the net turnover
€40M+?

Report on financial year 2024
data to be published during
calendar year 2025

All large companies

Does the company meet at
least two of the following
three requirements

+ +
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Is the
balance
sheet
€20M+?

Is the net Are there

turnover more than

€40M+? 250
employees?

)

COMPLIANCE IS | COMPLIANCE IS pa
MANDATORY VOLUNTARY

Report on financial year 2025
data to be published during
calendar year 2026
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Omnibus changes

Only companies with >1,000
Companies with 250+ employees employees and either EUR 50m
and EUR 50m turnover turnover or EUR 25m balance

sheet total remain in scope.

CSRD Firm Size

CSRD Number of Companies

Covered >50,000 <7,000
CSRD Third-Country .
Undertaking Threshold EUR 150m turnover Raised to EUR 450m turnover
Not required to obtain data from
CSRD/ESRS : . . non-CSRD companies.
Companies required to obtain o
. . . Limitations placed on data
CSRD Value Chain Reporting data from all suppliers where
: requests for SMEs connected to
feasible and reasonable :
the voluntary SME reporting
standard.
Limited assurance required, with Remains limited assurance;
CSRD Assurance plans to transition to reasonable reasonable assurance
assurance requirement removed
CSRD Reporting Deadlines Set dea(_zlllnes for first disclosures Delays of up to two years for
and audits wave 2 and 3 companies
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Approach to implementation

When it comes to sustainability, there are various approaches that can be taken. It is difficult to determine which approach is superior, as it
depends on specific conditions, the company’s business model, and its market position

Strategy Management of ESG risks Sustainability as a business model

Goals Positive brand perception, compliance

Own sustainability achievements are
Approach promoted through good relationships with
multiple stakeholders

Responsibility = PR/CSO

ESG communication strategy, ESG KPI
reporting, divestment of ESG-unfavourable

Possible steps  assets, activities favourable to ESG in non-
core, adaptation to relevant regulations in
the industry

° GrantThornton

Mitigation of ESG risks

Active risk management in the field of ESG
mitigates the negative impact of risks on the
company's activities.

Risk manager / CFO /Quality manager

Adjustment of business and operational
processes in order to prevent risks in the
company's operation, review of the supply
chain

Creating value (profit) through sustainability

Sustainability goals are achieved through
our own sustainable products and services

CEO / strategy

A business strategy modified to prioritize or
focus only on projects with a positive ESG
impact, Investments in sustainable business
operations, change in product structure

Grant Thornton Slovakia © 2025 | 8



CSRD roadmap for companies (example)

Materiality & gap analysis Implementation & reporting framework CSRD report

2. Double

1. Scoping & materiality,
ambition gap analysis
& roadmap

3. Strategy, . 6. CSRD
PAMT, 4. Reporting 5. Implement compliant

framework improvements
governance report

Establish ambition, relevant topics and Close ‘gaps’ with additional policies,

gaps action plans, indicators & targets SIpIlE CSIND ERmpEl e
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|. Understand the context —company value chain

Materiols for
renewable
enorgy assets

.
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Supply chain/upstrecm Own operations Downstrecm
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Il. Stakeholder mapping

Stakeholder identification is key to defining
the scope of the company

What is your Impact on stakeholders and how
do they impact you?

Who are your main stakeholders?

How do you interact with them?

What is the impact of this relationship?

How important do you think these stakeholders
are to consult with on sustainability?

° GrantThornton

Stakeholder list (non — exhaustive)

e ﬂ
international investors
organisations

local
communities

local
businesses lobby groups

local
governments

suppliers

regulators
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lll. Double materiality assesment

Companies that report under the Corporate Sustainability Reporting Directive (CSRD) will be required to identify specific topics that are
relevant to their business and important to their stakeholders. To do this, companies will need to conduct a double materiality analysis, which
will help them identify topics that are significant from an Environmental, Social, and Governance (ESG) perspective. This approach will ensure
that companies are able to consider both the impact of their business operations on external factors and the impact of external factors on their

business operations.
P | # Jess|  Topic

Energy intensity of production

+

Matice materiality
Responsible water management

Waste management and recycling

o o
% @ O%% O ®Governance

@Environmental

Greenhouse gas emissions
Safety and health at work

Corporate culture

@

Quality and safe products

Materiality of impacts
(Impact of society on the environment)
w

Social responsibility

© 00 N o o0 B~ wWw N P

, Responsible and ethical business
3 5

Financial materiality

=
o

Risk and critical incident management

(Impacts on the company's business)

[EEN
[EEY

Long-term relationships with customers

O O 0 06 u 0O onu nv m m m m

[EEN
N

Supplier management
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Materiality -> creation value

] ol Governance
Environmental Social

Consideration for People and

Conservation of the Natural

World Relationships
- Climate change and carbon . Customer satisfaction  Board composition
emissions

_ _ - Data protection and privacy « Audit committee structure
 Air and water pollution Brib g i
T - Gender and diversity fibery and corruption
 Biodiversity c i i
_ - Employee engagement Xecutive compensation
« Deforestation . Lobbvi
- - Community relations obbying
* Energy efficiency . Political ributi
- Human rights olitical contributions
* Waste management . Whistlebl .
- - Labor standards IStieblower schemes
* Water scarcity
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V. Setup ambition level

o GrantThornton

REDUCE NEGATIVE IMPACT CREATE POSITIVE IMPACT

1. Reactive

Deing what is necessary and required.

2. Active preventative
Being recognized as an active
organisation on this topic

3. Pro active - stimulating
Taking a leading position (trendsetter)
being innovative and taking initiative

4. Gamechanger
Changing the rules of the game. In the
market and value chain this
topic is being managed

Monitoring the position as is

Carbon emissions A

Waste in controlled operations B
Value chain waste C

Sustainable products D
Equity, diversity & inclusion E

Health & safety F

Employee engagement G

Organizational integrity H

Responsible value chain |

1 1,5 2 2,5 3 3,5 4

Grant Thornton Slovakia © 2025
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V. Setup the dataset (ESRS)

Non-financial reporting, also known as ESG (Environmental, Social, Corporate Governance), is a metric that evaluates the non-financial
performance of companies. It is an intangible asset that will be subject to auditing similar to financial statements and will be included in
standard reporting to the government, banks, suppliers, and other stakeholders.

The European Sustainability Reporting Standards (ESRS) have been developed as part of the new Corporate Sustainability Reporting

Directive (CSRD).

ENVIRONMETAL

Ecology and sustainability

ERSR E1- Climate change

+ Emissions of greenhouse gasses
+ Energy and fuel consumption

ERSR E2 - Pollution

= Pollution of air, water and soil

ERSR E3 - Water and sea resources
ERSR EU4 - Biodiversity and ecosystems

ERSR EB - Use of resources and
circular economy

o GrantThornton

SOCIAL

People and society -

ERSR $1- Human Capital : ‘
+ Employee description (gender, work type)
+ OSHA

* Equal rewards
» Emplyee training

ERSR S2 - Employees in a value chain

ERSR S3 - Impact on external communities

GOVERNANCE

Leadership and management

ERSR 1- General requirements

ERSR 2 - General information
« Basic information about the

company
+ Organisational structure

ERSR G1 - Marketing behaviour

« Anti-corruption measures
* Political engogement
« Ethics of deing business

Grant Thornton Slovakia © 2025
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Disclosure Requirements

IRO (Impact, Risk and Opportunity) analysis
Policies
= A policy transforms the mission and values of a company into a longer-term action plan with qualitative and quantitative objectives.

= |t outlines measures and steps to achieve these objectives over time, and thus provides internal guidelines for employees and
management toward these goals. This also brings insight into the organisation’s strategy.

Actions

= Actions are the translation of an organisation’s sustainability strategy, policy and efforts into the organisation's daily operations.
Targerts and goals

Measurements, KPI's

For the CSRD, it is important to ensure that all CSRD-required metrics are also defined and integrated into the set of KPIs used to monitor
progress.

Q G ra nt Th O rnto n Grant Thornton Slovakia © 2025 | 16



. Definition of a starting point

Setting up a project workgroup

ESRS graduation questionnaire and gap analysis

Survey of relevant data assets

Existence of relevant specifications, policies

@ )) ESG action plan

Grant Thornton Slovakia © 2025 | 17
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VI. ESG action plan

The key to ESG compliance is a detailed action and roadmap

@)

Identify the specific actions
needed to achieve each of the
objectives set out in the strategy.

° GrantThornton

ﬁO

Responsible persons and
contributing areas are assigned
to each activity. This helps
ensure that the organisation
stays focused and that the
necessary actions are taken by
the deadlines set.

Include measurable targets for
each activity where possible
(unless otherwise specified).

N\,
Ensure the flexibility of the action
plan, with continuous review and

the possibility to adapt to
changes.

Grant Thornton Slovakia © 2025 | 18



SmartHead
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ESG / Udrzatelnost: SttuntHeart
Reporting podla CSRD

Certifications

Nikoleta Csabajko
Customer Success |
& Business Development manager e 000000

Internal Sustainability Team

000

M. +421 915 080 348
E. niki.csabajko@besmarthead.com
W. explore.besmarthead.com

BESMARTHEAD.COM



O spoloénosti SmartHead StuntHead

« Natrhuod 2016

« Globalne riesenie (SK, CZ, PL, HU, AT, SI, PT)

« Cloudové riesenie: Amazon Web Services (AWS) - Dodrziavanie
europskych predpisov

Investor: Erste Group

Bezpecnost udajov: ISO 27001 certifikacia

ESG ramec: ESRS, GRI, 1SO026000

CSRD/ESRS: Friend of EFRAG

11/2024: #1 miesto - Rebricek nastrojov na reportovanie ESG
2024 v Polsku

Friend oFf
SOFTWARE & TOOLS

PARTNER

®




SmantHead,

ESG Reporting | Smart & Easy

Vyzvy pre firmy S

1. SULAD

s legislativou suUvisiacou s ESG

2. 7AINTERESOVANE
STRANY

pristup k datam, transparentnost




Tvorba hodnoty pre vasu firmu StitHead

Efektivita

Model SaaS na predplatné

ESG Reporting | Smart & Easy

Centrum pre vSetko, €o
potrebujete pre spravu a
reportovanie o
ESG/udrzatelnosti a
informovanie vSetkych

Hodnota Pozornost

o Efektivny nastroj - chytré a komplexné rieSenie e Sablony / Doporugené postupy
o VSetky data a informacie na jednom mieste e Pripadové studie

e Jednoduchy onboarding e Uzivatelsky privetivé rozhranie
o Neustaly update podla legislativhych poziadaviek



ESG & Udrzatelnost

Efektivna sprava dat, reporting a zapojenie zainteresovanych stran.

Datovy manazment

« ESG datovy manazment

«  Aktivity v oblasti udrzatelnosti
e Sabldny aktivit

« InsSpiracia od inych firiem

2025
ESRS Report

Cross-cutting standards

General | Disclosures

Strategy, business model and value chain

ESG Reportovanie

« Sulad s legislativou tykajucou sa
ESG: CSRD (ESRS)

« Materiality Assessment

« CO2 kalkulacka

. ACL

« XBRL formatovanie

SwantHead,

ESG Reporting | Smart & Easy

All-in-one B2B Saa$S néstroj.

Internal Sustainability Team

o000

Zapojenie zucastnenych stran

« Komunikacia vysledkov
vSetkym partnerom



ESG nastroj

Malé a stredné firmy

e modul Aktivity/Sablény v udrZatelnosti

. modul “Nechajte sa inSpirovat”

. ESG pre malé a stredné firmy (VSME)

. kalkulacka CO2

. Spristupnenie dat zainteresovanym stranam

Velké firmy

. sprava udajov ESG podla legislativy ESRS - CSRD
o modul urcenia materiality

o pozadovany format reportov: XBRL tagovanie

. GHG kalkulacka

o spristupnenie dat zainteresovanym stranam

e  modul Aktivity/Sablény v udrzatelnost

2025
ESRS Report

Cross-cutting standards

General Disclosures

Strategy, business model and value chain

number of employees (head count)

@

Y a
\ '\ St Head GRI302-4
Iny material, products and services banned in certain market| "
S Fiokd nam 2020 20 Reduction of energy
consumption
: " t oc volum st
§

178t

Wl

Renewable energy

We are now located in smart ...

o000

vERIFY. |
1SO 26000 .
J

2023

\

Certified



Doveruju nam SmantHead

ESG Reporting | Smart & Easy

v NN :
AE3CO DAL 4 N SLOVENSKA S
- CHNOIO98 e VUB BANKA

ayoge wllj ¢ <Q
CRUISE SAﬁBﬁl m SR U-N IQA

QHILLBNDGES i3 SII% JADASTRA
SHERATON
< medidlini skupina mafra i
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Nasi partneri pre vase ESG a udrzatelnost SmantHead,

ESG Reporting | Smart & Easy

Konzultacie k Zelené "~ Systé B
| | . i E- | ystémové
ESG reportingu financovanie Pravne poradenstvo mobilita intégracie
EY DENTONS JADASTRA
sporitelfia

CESKAS »
HILLBRIDGES Q B'LL'ﬁE'}_'%E

Deloitte.

forvss
mazars
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ESG Reporting | Smart & Easy

Klucové funkcionality




Otazky

@ GrantThornton



Kontakt

SmantHead

ESG Reporting | Smart & Easy

Ing. Filip Tichy, MSc Andras Balasfalvi-Kiss dr. Niki Csabajko

Partner Director, Advisory services Business Development and Customer Success Manager

T +421 2 59 300 442
M +421 948 503 891 M +36 70 373 1831 M +421 915 080 348
E filip.tichy@sk.gt.com E andras.balasfalvi-kiss@hu.gt.com E niki.csabajko@besmarthead.com/sk
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